Are you making things too complex? HBR IdeaCast 72 (12:30 Minutes)

Simplicity-Minded Management by Ron Ashkenas

A practical guide to stripping complexity out of your organization.

“I didn't have time to write a short letter, so I wrote a long one instead.“ Mark Twain.

1) What are the four Business Challenges the author mentions that are making businesses more complex?

2) Explain and include ideas for you to cope with the five individual actions managers “unwittingly” cause additional organizational complexity.

a) Micro management

b) Meeting Management

c) Conflicting or unclear assignments

d) e-mail etiquette

e) Power point perfection

3) Are you a “simplifier” or a “complexifier”? Explain and provide two examples to support your opinion.

4) Discuss with a partner what you may be doing that might be causing unnecessary complexity in your life? Write down one action that you want to simplify and suggest a strategy.

